
FEDERAL REPUBLIC OF NIGERIA

FEDERAL MINISTRY OF WORKS (FMW)

IN COMPLIANCE WITH

INFRASTRUCTURE CONCESSION REGULATORY COMMISSION (ICRC) ACT 2005 &
NATIONAL POLICY ON PUBLIC-PRIVATE PARTNERSHIP (PPP)

REQUEST FOR QUALIFICATION (RFQ) FOR A PPP PROCUREMENT THROUGH A
COMPETITIVE DIALOGUE PROCESS FOR THE 2ND PHASE OF THE HIGHWAY
DEVELOPMENT AND MANAGEMENT INITIATIVE (HDMI)

(1.0)  Introduction

The Nigerian Federal Road Network totals approximately 35,000km in length, much of
which is still in need of further expansion, and rehabilitation and is presently being
hampered by limited budgetary allocations. The development of the Nigerian Federal road
network presents an excellent investment opportunity for private sector participation. The
Federal Government of Nigeria through the Federal Ministry of Works (FMW) is desirous of
inviting interested firms or consortiums to participate in the pre-qualification process for
the selection of concessionaires through a Competitive Dialogue. The terms and conditions
for project implementation with selected concessionaires will be set out in the Concession
Agreement to be mutually negotiated.

(2.0)  Project Objective

The overall objective of the selection process would be the successful procurement of
concessionaires with the technical competence, managerial capacity, and financial
resources to expand, re-align, rehabilitate, operate, and maintain the road infrastructure for
defined concession tenor for the optimal benefit of the country. The FMW invites interested
firms/consortia to participate in a value-added concession initiative. The initiative entails
expansion (including interchanges where necessary) and rehabilitation of the entire right of
way whilst maximizing its economic viability to ensure the long-term sustainability of the



initiative.

(3.0)  Project Scope

The main scope of the HDMI projects for the 2nd Phase of the PPP scheme includes the
expansion, realignment, rehabilitation, and maintenance of the existing road pavements and
bridges; construction of interchanges and pedestrian crossings; construction and operations
of tolling facilities; installation of weighbridges and operations; installation and operation of
intelligent traffic systems for highway remote monitoring; physical patrol of the highway,
provision of towing services, ambulance service. Trailer Parks and refuse management.
Work must be done in accordance with the Nigerian and globally accepted standards and
specifications. Others include the provision of directional signages, rest areas, highway
illumination, etc. The 2nd Phase scheme covers 30 strategic road corridors packaged into
the following lots:

VALUE ADDED CONCESSION

LOT ROUTE
DESCRIPTION ROUTE ZONES KM

1 Kano – Katsina Road A9 NW 90
2 Kano – Kungolani Road A2 NW 130
3 Zaria – Funtua Road A126 NW 47
4 Funtua – Sokoto Road A126 NW 310
5 Sokoto – Ilella Road A1 NW 87
6 Biu – Gombe Road F129 NE 83
7 Biu – Numan Road A4 NE 153
8 Numan – Jalingo A4 NE 50
9 Yola – Gombe Road A345 NE 266
10 Potiskum – Bauchi Road A1 NE 305
11 Shuari – Azare Road A237 NW/NE 162
12 Suleja – Minna Road A124/F126 NC 118
13 Lokoja – Benin Road A2 NC/SS 291
14 (Oyo S/B) Ilorin- Jebba (Niger State Border) Road A1 NC 154
15 Minna – Zungeru Road F126 NC 143



16 Ibadan -Oyo – Ogbomoso – Ilorin A1 SW 173.1
17 Ibadan – Ife-Ilesha Road A122 SW 104
18 Ilesha – Akure – Owo (Dualization) A122 SW 81
19 Ibadan – Abeokuta (Dualization) Road El SW 114
20 Akure- Ado Ekiti Road F209 SW 68.1
21 Enugu – Abakaliki – Ogoja Highway A343/A4 SE/SS 196
22 Afikpo – Okigwe Road F112 SE 66
23 Oba -Nnewi – Okigwe Road F112 SE 75
24 Benin -Warri Road A2 SS 95.7
25 Warri -Eleme Junction, Road A231 SS 219
26 Eleme Junction – Eket – Oran Road F103 SS 84
27 Aba – Ikot Ekpene Road A342 SE/SS 96
28 Odukpani – Itu – Ikot Ekpene Road A4-1 SS 93.8
29 Akwanga – Jos -Bauchi Road A3 NC 283
Operation & Maintenance
30 Enugu-Onitsha Road A232 SE 98
Unbundled Asset Approval

31 Trailer Park in Abia State (Aro-Ngwa, Osisioma Ngwa LGA)
Road SE

(4.0)  Request for Qualification (RFQ)

Reputable and experienced private sector, prospective concessionaires are invited to
indicate interest by responding to the RFQ under the 2nd Phase HDMI scheme. This RFQ is
the pre-qualification stage of the Competitive Dialogue PPP procurement process for the
project. Interested private-sector parties are required to meet the eligibility requirements
specified in the RFQ package and to submit an Outline Business Case for road corridors of
their choice. No bidder shall submit more than four Bids. Short-listed concessionaires are
then invited for interactive dialogue with the Project Sponsor FMW from which technical
requirements and commercial drivers are agreed upon and adopted. Qualified parties shall
execute a Non-Disclosure Agreement before being issued with RFP bidding documents.

(5.0)  Eligibility Criteria and Method of Application



Qualification of interested parties will be based on the following:

(a)     Detailed company/consortium profile: A brief description of the company or
consortium stating ownership, structure, business history, management/organizational
structure, road development and operational capabilities, and any other relevant
information.

(b)     Evidence of incorporation/registration

(c)     Letter of Intent (Consortium Agreement)

(d)     Evidence of financial capacity, illustrated by evidence of good financial standing/net
worth Naira and Financial Letters of Support from credible financial institutions in support
of the company or consortium’s ability to undertake the HDMI project with the sponsor,
FMW.

(e)     Experience and Expertise of Key Personnel as illustrated by Curriculum Vitae (CV) of
key management staff with relevant experience working in similar projects and at least 10
years in a relevant industry.

(f)      Experience/familiarity with Local Context

(i)      Delivery/financing of large-scale infrastructure;

(ii)      Knowledge of and familiarity with the Nigerian market and business environment is
encouraged; and

(iii)     Knowledge of and familiarity with the relevant government agencies in Nigeria would
be advantageous

Note that the eligibility criteria are as contained in the RFQ document which interested
parties MUST download from www.hdmi.works.gov.ng  Clarifications/inquiries may be
sent via email to hdmi@works.gov.ng

http://www.hdmi.works.gov.ng
mailto:hdmi@works.gov.ng


Interested bidders shall be issued the RFQ Document, upon payment of a non-refundable fee
of One Million Naira (NGN1, 000,000.00) into TSA Account using www.remita.com.
Thereafter, submit/upload the requisite evidence during the RFQ Bid submission, which
must be clearly marked.

(7.0)  Method of Submission

The application shall be submitted electronically through the E-portal
(https://hdmi.works.gov.ng/). The application shall also include the submission (via
courier) of Five (5) printed and bound copies in a sealed and signed envelope marked
“Name of Company/Consortia (HDMI/VAC/RFQ 002) VALUE ADDED CONCESSION
INITIATIVE”, to PPP Unit (Room A302), Block A, Federal Ministry of Works,
Mabushi, Abuja. Please note that the dispatch receipt MUST be uploaded with the
electronic submission. The E-portal will close for submission at 12:00 Midnight (GMT+1)
on Friday, 31 May 2024. For further enquiries, please contact Head, PPP on
+2347082576137

IMPORTANT NOTICE

(a)      Interested international parties are encouraged to partner with local firms in
compliance with the requirements of the Federal Government of Nigeria’s local content
development policy.

(b)     This notice shall not be construed to be a commitment on the part of the FMW to
award any form of contract to any respondent(s) nor shall it entitle any organization
submitting a document to claim any indemnity from the FMW.

(c)     The private party will bear the cost of preparation of the OBC at no risk to the grantor.

SIGNED:

PERMANENT SECRETARY

FEDERAL MINISTRY OF WORKS

http://www.remita.com
https://hdmi.works.gov.ng/

